
DESCRIPTION TARGET AUDIENCE QUICK FACTS

Course Name: ICAgile
Certified Professional – Agile
Coaching Certification

Certification Level:
Professional
Learning Track : Agile 
Coaching & Facilitation
Length: 2-days

ABOUT AGILETRAILBLAZERS 

Business Transformation
Agile Software Delivery
DevOps & Architecture
Atlassian Services &Training
Training

AgileTrailblazers® is a management 
consultancy firm specializing in 
guiding mediumto-large scale 
organizations in their transformation 
to Continuous Business Value 
Delivery® through use of lean 
thinking and agile frameworks.

Agile Coaching Certification
ICP-ACC

The ICP-ACC is one of two 
Continuous Learning 
Certifications (CLCs) on the Agile 
Coaching and Facilitation track. 
The certification focuses primarily 
on the mindset, roles, and 
responsibilities of an Agile Coach. 
After finishing the certification, 
the learner will be able to 
differentiate between and among 
mentoring, facilitating, consulting, 
teaching and coaching, and will 
also gain the skills needed to 
create a safe environment for 
meaningful collaboration and 
healthy conflict resolution within 
an agile team. This certification 
introduces participants to team 
development concepts around 
starting and growing teams 
while paying particular attention 
to team dynamics and the 
surrounding organizational 
system. A key part of this 
certification focuses on 
developing an understanding of 
the Professional Coaching skillset 
and the value of honing these 
skills to serve individuals on an 
agile team.

Agile team leaders or aspiring 
team leaders with a passion 
for servant leadership and a 
desire to  learn and practice 
coaching. Relevant roles include 
Project Managers, Scrum Masters, 
Iteration Managers, Agile Coaches 
and aspiring coaches, Product 
Owners, analysts, and anyone with 
the desire to harness the power of 
coaching.

ASSESSMENT
No assessment for this course 
as it is foundational.

TRAINING LOCATIONS
We can conduct training sessions
for our customers at their 
premises or host them at our
main offices in McLean, VA.
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